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Contact Information:

phone number (Russia): +7 922-250-69-17
(time zone: UTC +05:00)

email: romangrishin86@gmail.com

Telegram Facebook Twitter

Professional Interest:

Seeking a permanent role as: specialist, analyst, consultant, researcher, project
manager, or team leader. | am also open to teaching and other educational
opportunities. Preferred fields: work in the area of organizing and improving the security
of educational institutions and childcare facilities against various threats; prevention and
countering of criminal activity and terrorism; organizing and improving the effectiveness
of police services and units; and other areas directly or indirectly related to law
enforcement.

Education:
1996 — Graduated from high school;
1997 — Graduated from business school with a degree in «Accounting and Auditing»;
2001 - Completed a professional certificate in «Operational and Investigative
Activities»;
2010 - graduated from the Law Faculty of the Volga State Academy of Water Transport
in Nizhny Novgorod, completed his thesis defense, and was awarded the qualification of
Lawyer (Master of Law);
2011 — Completed a professional certificate in professional development for managers
of private security companies;
2023 — Completed a professional certificate in «Counterterrorism;
2025 — Completed a professional certificate in «Safety and Anti-Terrorism Protection of
Educational Facilities.»

Work Experience:
1999-2000: Compulsory military service;
2001-2010: Served in the Surgut Police Department in various positions, ranging from
patrol officer to inspector in the Public Order Division of the City Police Department;
2010-present, | have held management positions in private security companies and in
the economic security departments of banks.


https://t.me/Roman_Grishin
https://www.facebook.com/RomanGrishin1980
https://twitter.com/RomanGrishin16

Currently: Director of a training center for private security personnel and the chairman of
the Association of Private Security Company Managers in the city of Surgut.

Research Activities:
Since 2008, | have been conducting applied research in the field of combating crime
and terrorism as an independent criminologist. My primary focus is on ensuring the
safety of schools and other educational institutions (including preschools), as well as
places where large numbers of children gather, from criminal and terrorist threats.
In 2008, while serving as an inspector-analyst in the Public Safety Department of the
City Police Department, developed and implemented the «Sector» information and
analytical system, which significantly improves the effectiveness of crime prevention,
suppression, and detection on the streets and in other public places. The system
remains in active use by the city police department.
In 2017, | personally developed a concept (including a complete set of draft regulations)
and a «Roadmap» for the creation of a local (municipal) police service in the Russian
Federation, as part of local government bodies (in Russia, all police forces are federal).
In 2020, with the aim of connecting independent researchers from various fields of
applied criminology, as well as restoring and maintaining international connections
among specialists, | developed and launched the «Public Order and Safety» portal. The
portal was created as an independent online platform for hosting articles, projects, and
other publications, as well as for discussions, debates, professional networking,
networking with peers, and organizing collaborative work. Priority areas for research
include: developing effective solutions aimed at ensuring public safety and improving
the efficiency of police services and units, taking into account contemporary realities,
technological advancements, changes in society, and current and emerging criminal
and terrorist threats.

Publications:
| am the author of a number of applied articles and projects dedicated to the
development and implementation of practical solutions aimed at preventing and
suppressing specific types of criminal and terrorist threats.

List:

- Poisoning as a Weapon in Schools: A New Threat Scenario;
publication date: january 24, 2026
link

— Handbook of Crimes and Terrorist Acts in Schools and Other Educational Institutions,
Edition No. 5.0;

publication date: january 15, 2026

link

— A Unified Approach to Assessing Safety in Educational Institutions;


https://order-safety.blogspot.com/2026/01/poisoning-as-weapon-in-schools-new.html
https://www.orderandsafety.org/article-school-safety-2.html

publication date: july 2, 2025
link

— Consumer Fraud: Analysis of the Problem and Ways to Solve It;
publication date: february 27, 2025
link

— Standardization of security systems in schools and other educational institutions — is it
good or bad?;

publication date: november 26, 2024

link

— Destructive communities and games, «Red Dolphin» — a new type of threat to schools
and other educational institutions;

publication date: october 23, 2024

link

— Issues regarding the effective use of technical security measures and the structural
features of facilities in schools and other educational institutions;

publication date: may 6, 2023

link

— The tragedy at Covenant School in Nashville: preliminary assessments and
conclusions;

publication date: march 27, 2023

link

- «Ryodan PMC» — what was it? A hidden threat.;
publication date: march 23, 2023
link

— Ensuring the safety and security of schools, other educational institutions, and places
where large numbers of children gather;

publication date: january 2, 2022

link

— Street terrorism: a global threat to public safety and ways to counter it;
publication date: january 15, 2021
link

— Bioterrorism: One of the Major Global Threats to Humanity in the Near Future;
publication date: september 25, 2020
link

— Police Work Under Special Quarantine Conditions and During the Pandemic of
Dangerous Viral Infections.

publication date: july 14, 2020

link


https://www.orderandsafety.org/article-school-safety-3.html
https://www.orderandsafety.org/article-consumer-fraud.html
https://order-safety.blogspot.com/2024/11/standardization-of-security-system-of.html
https://order-safety.blogspot.com/2024/10/destructive-communities-and-games-red_23.html
https://order-safety.blogspot.com/2023/05/the-effectiveness-of-use-of-technical.html
https://order-safety.blogspot.com/2023/03/tragedy-at-covenant-high-school.html
https://order-safety.blogspot.com/2023/03/pmc-ryodan-harmless-game-or-dangerous.html
https://www.orderandsafety.org/article-school-safety-1.html
https://www.orderandsafety.org/article-street-terror.html
https://www.orderandsafety.org/article-bioterrorism.html
https://www.orderandsafety.org/article-pandemic-1.html

Work Experience and Professional Skills:
Over 25 years of experience in working in law enforcement, the private security sector,
and commercial safety.
| possess strong practical skills in the collection, processing, systematization, and
analysis of data on the crime situation, identifying the causes and connections behind
existing and potential (probable) security threats, and determining influencing factors.
Development of practical methods and algorithms for the immediate and long-term
elimination of threats, their prevention and forecasting, as well as the creation and
implementation of systems to counter various types of threats under different conditions.
Active participation, both individually and as part of teams and groups, in work on short-
term and long-term projects, the creation of «roadmaps,» and highly specialized and
comprehensive programs (including joint initiatives) at the corporate, municipal,
regional, and federal levels.
Development and implementation of comprehensive security systems for facilities of
varying complexity against threats of various kinds;
Proficient in PC, MS Office, and digital/analog radio systems.
Proficient in document management, including electronic document management.
Language proficiency:
- Russian — (C2);
- English — (B1).

Additional Information:
| feel it is important to note that | am passionate about my field of work and research,
which is why | actively pursue professional development on my own initiative by
attending specialized courses and webinars, as well as ordering and studying relevant
literature.
Willing to relocate internationally. Open to permanent relocation, as well as to travel for
business trips of varying durations.
| am confident that my knowledge, experience, developments, projects, and ideas will
be useful to you. If you have any additional questions, | am ready to answer them and
provide any other necessary information as needed.



